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SEASONAT. VARTATIONS IN LOGGING CRITICIZED
. A. I. Sakovekiy -
Muchines, equipment, and horses cf %timber munagouents must be used for logzing
ali year rourd to assure rhythmic monthly and daily fulfillment of established
o yroduction and processing norms. Achisvement of thic has bLeca facilitated by an
: increase in permanent working personnsl in logging. R
The sdvantages of the wintsr seeson to logaing are the use of sledges &md tho :
great numboerscof avallsble seasonal workers temporsrily relieved from thelir ggricultural -~ #
v Jobs. Since tha equirmwent is hardled primarily by permansnt personrel, the sddition
of ssagonel vorkers i not of major significance. On the cther herd, the swmer
e seagon offers mechanized logging many advanteges. The absence of & déep cover of
T . anow benefits mechanized felling and hauling over rail and log roads. R

" The tradition of seamsonal work in logging enterprises is still very strong. In x
recent years 3h - 38 percent of the total yearly haulags of wood has been carried d
out in the first quarter, 25 - 29 percent in the fourtd quarter, end iu the second
and third quartors (sunmer) only 16 - 19 and 19 - 22 percent, respectively.
el The uge of trectors on ice increares the volume of haulage in the first and
o fourth quarterz. This seasonal activity is gquite understandable, but there is no

Justification Tor the irregular use of truck and rail transport accoriing to the .
monih of the year. A graph of monthly timber haulage by truck and rail transport R
is wappsnded.. It 1s evident from this chart thet truck haulage for the 5 wiatar .

c months is twice thet of the remaining 7 months. %his discrepancy ie vausell by a

lack of durable summer roads for timber haulage.

As a result, timber hauling by

trucks i3 copfined to poorly constructed dirt rosds whick are completely dependent
on the weather and the time of year.

The appenadsd graph reveals that permanent, year-rousd rail transport is only

. utilized half as much in the sumer months, vhicheare moet euited for this form of
" transperi, &s in the months of Merch and December, for example. The reason for this

lag is the fact that many roads for rail transport o timber sare not equipped with
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the necessary machines and workers Jor offecmive Summer ubxlization: ~Av-the Wims Road
of the Ustyugles, at the Kovrov Roed of “he Glavbumles, and at many other places where

nerrow-gauge railroads have besn set up and £ technique of ccntinuone work has been
developed, timber 1e hauled regulariy and efficiently even in the summer months.

The .seagonal nature of logging in the past fes years nay be partislly saplained
Yy the divergence betwsen the capacity of mechanized main-line timber transport and
the availavh equipment for felling, skidding, and loading of timber. This divergence
18 now boing reduced. Fermanent persomnel, electric power plants, electric pavs, |
trailer tractors, and winches nll make it possible to provide mechanized transpcrt
with contiruous vorL durirg the summer.

The planned volume of logging work for the summer of 1949 exceeds that of the
previous summer. Conditions for fulfillment of this increased gquota have also been |
improved. The number of road: for mechanical and horse-drawn rail transport have,
beer-increamed. Logging enterprises have received many traller tractors and winches.
Mechani¢al loading cranes have been put Into use ia the forests. The nuiber of .
permanent workers will increase as living sonditions improveand wages rise. \

The tredler-tractors recently put into uge perform very well in the hards of skilied
drivers. For example, & driver of ths Ministry. of Timber and Paper Imdustry of the -
" Karelo-Finnigh USSR, using the KT-12 tractor, hauled over 100 ou’bic meters cf timber
por. ghift. Thers aze mahy examplss of successful use of tractors.

. ! ) Komipsrmles, Vologdnbumles, and Charepovetsles trust_s' have all a_chieved good
. : results with winches, especially the three-drum winch.

Winches, trailer tiactors, loading cranes, electric power plante, and all transport
equipment must be adapted to surmer logging and mist be concentrated ’t summer logging ‘
CANDS . -

Rights of way for modesrn roads to handle mechanized vehicles muset be surveyed, ard
roads mist be bullt. The roads rmat be sufficisntiy long for skidding to be restricted
to the prescrived ~istances.

For the summer of 1949, truck trensport will determine, to a great extent, the g
succeds of haulage fulfillwent. Therefore, gocd, durabl: all-westher motor roads
met be built. The timbor management of the Pachorles Trust has set & good exampls
in rcad construction under difficult conditions in 1947 and 1948.

In eddition tn road coustrusticn, motor veliclaes must be provided. All wood-
- tauling trucks mst be equipped with semitrajlers. Hauling of wood in truck bodies
’ is cetegoricelly forbidlen.

Haulage of timber by steam and motor rail traneport must bs organiced. cn a
c year-round basis. To fulf4ll ths plan set for summer hnaulage rlong these roads,
ooulpment for mechani-ing felling, okidding, ard lnading woci st bds concentrated
in enterprises with narrcw-gauge reilroads, and additiomul personnel must be assigued 4
4o those enterprises which ave leses effective in summer wood haulage. i

Horse-drawn rail transport muet be orgauized at a high technologsical level. .
Timber hanling by horses must be carried out only over rail or log roeds. The N
quantity of rails vhich timber enterprises have at theirdisposal will make possiblse
the constructicn of two or thres horse-drawn-type railrosde in every timber

maragemant ,

Summer timber felling can be almost 100-percent mechanized. Timber mansgements
have sufficient electric power plants and electric saws for thie purpose.
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. From the first day of e summer season the workers of trusts euxl tinber
‘mAnsgements must’ direct all their efforts toward carrying out shead of schédule

those ‘measures which will guarantee fulfiliment of the plan for gummer felling
nand, hauling

‘ ‘On the basie of camplete mechanization, year-rousd work will replace
aeaaom\l work in logging.

o Graph of Timber Baulage
by Rail end Motor Reads
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